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Project Report for the Lionel Road Liaison Group meeting on 24th March 2015
1. Introduction

Brentford Football Club (BFC) is planning to move from its existing stadium at Griffin Park to a new purpose built community stadium at a site in Lionel Road South, Brentford.
After many years of effort this project took a step forward on 28th June 2012, when the Club bought a 7.6 acre site in Lionel Road South from Barratt Homes who had originally acquired the site in January 2008, for a development in partnership with the Club.

The Club submitted a planning application on 31 May 2013 and planning permission was issued on 12 June 2014. This included detailed permission for a 20,000 capacity stadium and outline permission for a hotel, 910 residential units and commercial retail space. 
The stadium will also provide a new home for the award winning charity the Brentford FC Community Sports Trust, which works with thousands of young people and also runs the Griffin Park Learning Zone and the Brentford Boating Arch at nearby Kew Bridge. 
In addition there will be residential property built on the site of Brentford’s existing ground at Griffin Park which will be used for family housing once the new stadium is completed.

The Lionel Road South site, which is currently occupied by industrial tenants, is located between Kew Bridge station and the elevated M4 motorway close to Chiswick roundabout.
On 23 December 2014 the Club signed a detailed Development Agreement with Willmott Dixon to deliver the scheme.
2. Vision

The Brentford Community Stadium will be much more than just a 20,000 seat venue for professional football and rugby.

The project vision is to:

· provide a modern good quality 20,000-seat stadium for first class professional football and rugby with the potential to generate income to secure the long term sustainability of Brentford Football Club.

· provide a social focal point with a buzz of activity

· enable the Brentford FC Community Sports Trust to provide a range of activities that will:

· attract all age groups from all sections of the local communities;

· promote sport, health, education, employment and training, social enterprise and social inclusion;

· assist in the regeneration of the area and build close links with local businesses and residents.

3. Strategy
The project for a new stadium, which has been under discussion for over 10 years, has always been driven by the need to achieve a sustainable operating business plan for Brentford FC. The limitations of the aging facilities at Griffin Park and the lack of space for potential re-development on that site make it unrealistic for BFC to break-even in the current stadium with a competitive playing budget. The move to a new stadium is aligned with the aspirations of Brentford’s owner, Matthew Benham, and the board to compete at the top of the Football League Championship. 

The scheme for Brentford Community Stadium at Lionel Road South is based on delivering improved capacity and facilities to achieve a profitable operating business plan for a stadium operator company which would generate income from non-football activities and increase revenue for the football club. This will incorporate the existing educational and charitable activities of the Club, the Griffin Park Learning Zone and the Brentford FC Community Sports Trust (BFCCST).
In addition to land and funding from the football club, a substantial part of the cost of delivering the new Community Stadium will be met by the enabling development of 910 high quality apartments at Lionel Road South. The detailed design of these apartments is being developed by Willmott Dixon in accordance with the Outline Planning Permission, using architects Broadway Malyan. 

Under the terms of the Development Agreement with Willmott Dixon (WD):

· the Club will contribute the land at Lionel Road South
· WD will design and build the 910 flats at Lionel Road South
· WD will use a specialist stadium contractor to build the stadium
· When the new stadium is complete, BFC will relocate and will transfer Griffin Park to WD
· When Griffin Park is developed WD will develop the Duffy site as the final phase of the project.
In January 2015 the Club bought the Duffy site on the western side of Lionel Road South and has agreed a short term lease to allow the Duffy Group to remain at the premises in the short term before they move to new, recently acquired premises in the Borough. 

The London Borough of Hounslow (LBH) has issued a compulsory purchase order (CPO) for the necessary land at Lionel Road to enable the Club to complete site assembly.
WD are now working on the detailed design and preparation of reserved matters planning applications for Griffin Park and Lionel Road.

4. Project Programme
The Club has a target of completing the new stadium during the 2017-18 season.
The actual construction programme will depend on a number of factors which are set out in the Development Agreement with Willmott Dixon.
WD has appointed a professional team of advisors including planning consultants (Carter Jonas), residential architects for Lionel Road South (Broadway Malyan), residential architects for Griffin Park (Tate Hindle), stadium contractor (Buckingham Group), transport consultants (WSP), and public affairs advisors (Four Communications).

These teams are working on detailed residential designs with the aim of submitting reserved matters applications for Griffin Park and Lionel Road South between May and July 2015.
5. Public Consultation
Prior to the submission of the Griffin Park and Lionel Road South reserved matters applications, WD will organise separate public exhibitions for each of the two schemes.

The Club has two initiatives to enable it to keep local residents and other stakeholders informed of progress:

a) Website: www.brentfordcommunitystadium.com

Apart from the addition of subsequent press releases, the existing project website has not been updated since the planning application was submitted in May 2013.

This website will be updated as the project progresses.

b) The Lionel Road Liaison Group (LRLG)

From April 2008 until September 2010, Barratt Homes arranged regular meetings of a local stakeholder group, known as the Lionel Road Liaison Group (LRLG). These ceased when Barratt put the project on hold and then withdrew completely.
Following the Club’s purchase of the stadium site at Lionel Road South in June 2012, it re-convened the LRLG with meetings on 1 October and 21 November 2012 and 18 March, 22 and 29 April 2013. The members of the LRLG decided that the meetings would not continue after the submission of the planning application on 31 May 2013.
Brentford FC is reconvening the LRLG to include representatives from as many relevant local groups as possible.
The next meeting of the LRLG has been set for 7.00pm on Tuesday 24th March in the Hive lounge at Griffin Park, TW8 0NT. 
The notice for the meeting on 24 March 2015 includes a proposed agenda and draft terms of reference for the Group.
6. Comment

Any members of the public who would like to make a comment or just give us feedback are welcome to do so by sending an email to Rhys Williams at rwilliams@brentfordfc.co.uk
B Burgess
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